TBSP OPERATION REFRESHER AGENDA

September 30, 2007

8:00 – 8:30 

Check-in, pay dues

8:30 – 8:45

Intro – Chris Haagen

8:45 – 9:15 

Patrol Administration issues:

Board elections – (Chris)

Volunteers for open positions

Pro form (Jim P) 

Instructor development 

Calendar explanations (Greg Mardsen)

Season review and leasons learned (Eric)

9:15 – 10:15

Radio review and demonstation – Mike Kelly




Practice in small groups

Break

10:30


Helicopter demonstation

12:00


LUNCH

12:30 – 1:00
 
Patroller responsibilities, decision-making, etc  

1:00 – 2:30

Rescue Scenarios focus on leadership, decision-making, packaging, mega-mid, etc

2:30

Announcements, Closing, Cleanup  

PATROL POSITIONS

Patrol Director (elected by membership) Graham Calciano (from Summer 2004 to end of 2006)

Board of Directors (elected by membership)



Directors (through end of 2005/2006 season): Steve Fisch, John Whalen, and Paul Keating


Directors (through end of 2006/2007 season): Alison Connolly, Carin Cain, and Steve Patterson

Assistant Patrol Director (elected by membership) - open 

Treasurer (elected by Board of Directors) - open

Appointed Officers (appointed by Patrol Director)


APD – Administration/Scheduling:  
Lorrie Poch


APD – Operations: 


Eric Chesmar



Equipment Shed Manager:  
open


APD - Training:  





APD - Candidate Liaison:

Debra Lemke


APD - Candidate Recruiting:  

Steve Fisch


APD - OEC / CPR Administration:  
Lorrie Poch  


Awards Coordinator:  


open 


Pro-Deal Coordinator:  


Jim Pitkow


Banquet Coordinator: 


Alison Connolly


Chalet Coordinator:  





Inter-Patrol OEC Coordinator:  

Bill Person


APD - Senior Program:  

open


APD - Search and Rescue Team:  
Mike Kelly
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